	DGHA Board of Directors Meeting

	Minutes
	November 7, 2010


	  7:00 p.m.
	Red Star

	

	Meeting called by
	Marcie Konowalchuk, President

	Type of meeting
	MONTHLY   

	Attendees
	Marcie Konowalchuk, Amy Schintz, Paul Lemenager, Margaret Lemenager, Peggy Frederickson, Rhonda Bolin, Dave Hoops, Sarah Penttinen, Barbara Boo, Theresa Orso, Shawna Davidson, Joanne Fay, Brian Konowalchuk

Absent (excused):  Peggy Frederickson, Rhonda Bolin, Sarah Penttinen , Shawna Davidson

Absent (unexcused): 

(Excused/unexcused absences will be noted going forward.  3 unexcused absences will result in being excused from the board)

           

	Agenda topics

	 
	  President’s Report
	Marcie Konowolchuk

	Discussion
	· Rink Director position is now open and needs to be filled immediately!  Discussion to possibly add an ice manager to each team to book ice for each team.  Board members are to ask around for people willing to fill this position for the remainder of the year.

· Recommendation to require board representation from each team in addition to officers (President, VP, Treasurer, Rink Director, and Tournament Director). 

· Hockey day in MN is February 11-13, 2011.  Planning to have girls wear jerseys to school unless someone volunteers to plan something else.

· Mini games at UMD have been scheduled for 8U team while 10 & 12 teams are in Blaine.

· Girls in need of developing more basic skills could share ½ sheet of ice with 8U’s.

· Recommendation to invite someone from 8 or 10 team to next board meeting.

· Board members need to come up with an idea to include more parents for next meeting



	

	
	 treasurer’s report
	Margaret lemenager



	Discussion
	· Margaret will contact DAHA office to see how much ice is booked and estimate how much more of the ice budget is remaining and report to Marcie.

· Letter will be mailed to Shawna asking her to sign agreement to make monthly installments for remainder of summer camp ice costs.



	

	
	secretary’s report
	

	Discussion
	· Minutes approved.

	 

	
	tournament director’s report
	Amy Schintz

	Discussion
	· Barbara Boo agreed to manage tournament merchandise.

· Confirmed board members will get to sign up for volunteer shifts first with a strong emphasis on taking a rink director or other leadership position.

· Brackets will be finalized and approved by Clarke Coole next week.

· There have been 80 coupon booklets sold and two in-store selling dates fulfilled.  Families keep 100% of profit.



	
	registration director’s report
	theresa orso

	Discussion
	· Theresa gave Amy names of people who signed up at registration to volunteer for tournament prep.



	
	rink director’s report
	

	Discussion
	· Marcie provided report.  Position is now open and needs to be filled ASAP!


	
	Publicity and Communication director’s report
	paul lemenager

	Discussion
	· Minnesota Whitecaps will be playing Manitoba Maple leafs at Heritage on Sat, 1/15.  Players will be involved in training sessions and available for autographs and trophy presentations.

· 3 yr agreement with North Star Ford to sponsor tournament

· Messier Project will be donating 12 helmets to be given to one player of each team in championship games as leadership award.  Involvement will be ongoing.  Gladiator will also donate 12 mouthgards.

· Follow up needed on trophies.

· Hershey will be donating t-shirts and mints.  Secret will also be donating item(s) for gift bags.

	
	coaching personnel director’s report
	

	Discussion
	· 7 coaches on staff 25 years or younger!

· Joanne recommended that we contact UMD & Scholastica to recommend they offer coaching as a credit or work study.



	
	recruitment and retention director’s report
	

	Discussion
	· Discussed party options in Blaine to be held at the hotel.  

· Idea to have 12U’s get involved with 8U’s.  Possibly attend practices and lead stretches and activity for first 10-15 minutes of practice.  Will Ok with 8U coaches first.



	
	Old business
	

	Discussion
	· Emy Albert resigned as High School Lesion.  Joanne will write up possible job duties and expectations of position.  Facebook updates, retention & recruitment ideas, attend 8U practices?

· Joanne resigned from the board to allow a more eager person come in and take on some of necessary tasks.  Joanne was the one that encouraged many of us to get started on the board.  We appreciate your leadership and are grateful for all you have done (and will continue to do () for DGHA!  Thank you!!



	
	New business
	

	Discussion
	· Theresa will contact Blackwoods to facilitate gift card fundraiser.




The meeting was adjourned at 9:45 p.m.  

The next meeting is scheduled for December 5, 2010 at 7:00 p.m. Location TBD. 








Respectfully Submitted by:









Amy Schintz

